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MONKURBANE CONSULTANCY PVT.LTD. is a dedicated organization specializing in providing 

technical support for health projects across various regions. With a focus on enhancing healthcare 

delivery systems, MONKURBANE CONSULTANCY PVT.LTD. collaborates with healthcare 

providers, NGOs, and governmental bodies to implement effective health interventions. 

Our expertise encompasses a wide range of services, including project evaluation, strategic planning, 

and capacity building. We leverage data-driven insights to assess the effectiveness of health programs 

and identify areas for improvement. By fostering collaboration and innovation, MONKURBANE 

CONSULTANCY PVT.LTD. aims to strengthen health systems and ensure sustainable health 

outcomes for communities. 

Introduction 

This assessment report provides an overview of the activities and impact of the TRY Welfare Hospital 

and its Mobile Medical Unit (MMU) services in the districts of Dumka and Ranchi, Jharkhand, from 

April 2020 to March 2023. The aim is to evaluate the effectiveness of the services provided, identify 

areas for improvement, and recommend future actions. 

Background 

TRY Welfare Hospital has been operational in Dumka and Ranchi, focusing on delivering essential 

healthcare services to underserved communities. The MMU service complements the hospital by 

reaching remote areas and providing medical assistance to those who have limited access to 

healthcare facilities. 

Objectives 

1. To assess the healthcare services provided by TRY Welfare Hospital. 

2. To evaluate the impact of the MMU services on community health.  

3. To identify challenges faced during the reporting period. 

4. To recommend strategies for enhancing service delivery. 

Methodology 

The assessment utilized a combination of qualitative and quantitative methods, including: 

• Data Collection: Review of hospital records, patient feedback, and service utilization statistics. 

• Interviews: Discussions with healthcare staff, patients, and community leaders. 

• Field Visits: Observations of MMU operations and hospital services. 



 

 

 

During the reporting period from April 2020 to March 2023, TRY Welfare Hospital, Ranchi provided 

care to a total of 14,454 patients across various specialties. The breakdown of patient statistics is as 

follows: 
 

Particulars Numbers Percentage 

General Medicine 5320 39.5% 

Paediatrics 3200 23.2% 

Gynaecology 2450 18.3% 

Dental 1120 8.3% 

Ophthalmology 1364 10.1% 

Referrals 1000 7.4% 

Total 14454  

 

During the reporting period from April 2020 to March 2023, TRY Welfare Hospital, Dumka served a 

total of 12,386 patients in Dumka District. The breakdown of patient statistics is as follows: 

 

 

Particulars Numbers Percentage 

General Medicine 4500 36.3% 

Paediatrics 2800 22.6% 

Gynaecology 2000 16.1% 

Dental 1100 8.9% 

Ophthalmology 1286 10.4% 

Referrals 700 5.6% 

Total 12386  

 

MMU Reach: 

Areas covered: 

1-  Ratu Block of Ranchi District, 2- Dumka Block of Dumka District. 

Total outreach events conducted: 

[TRY Welfare Hospital Ranchi- 140. TRY welfare Hospital Dumka- 122] 

Health Outcomes 

Immunization Rates:  

• Percentage of children fully immunized: 85% 

Health Education Sessions: 

• Total Sessions Conducted: 150 

Follow-up Care Statistics: 

Percentage of patients receiving follow-up care: 75%. 



 

 

 

 

 

 

 

 

Community Feedback. 

These health outcomes and community feedback indicate that TRY Welfare Hospital has made 

significant strides in improving health access and outcomes in the region. 

Recommendations. 

• Increase Staffing: Recruit additional healthcare professionals to meet growing demands. 

• Enhance Awareness Programs: Conduct targeted outreach to educate communities about 

available services. 

• Strengthen Supply Chains: Develop partnerships with suppliers to ensure a steady flow of 

medical supplies. 

• Monitoring and Evaluation: Establish a robust monitoring system to track health outcomes 

and service impacts more effectively. 

Conclusion 

The assessment of TRY Welfare Hospital and its services in Dumka and Ranchi from April 2020 to 

March 2023 highlights the significant impact of the hospital and its Mobile Medical Unit in improving 

healthcare accessibility and outcomes in these regions. With a total of 26,840 patients treated, the 

hospital has successfully addressed a wide array of health issues, demonstrating a commitment to 

comprehensive care across multiple specialties. 

The high immunization rates and the extensive health education sessions reflect the hospital's proactive 

approach to disease prevention and community health promotion. Furthermore, the treatment success 

rates indicate effective management of common health conditions, underscoring the quality of care 

provided. Community feedback shows a positive reception of the services, with a notable percentage of 

patients expressing satisfaction. However, challenges such as staffing shortages and awareness in 

remote areas persist, highlighting areas for further improvement. 
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