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Message from the Secretary

As we conclude another successful year, | want to express my gratitude for the dedication and
hard work of our team. Our collective efforts have led to significant achievements; despite
the challenges we faced. Looking forward to 2024-2025, we are poised to embrace new
opportunities and initiatives that align with our mission. Our focus will remain on innovation,
community engagement, and enhancing our services. Together, let us continue to build on
our successes and make a meaningful impact in the lives of those we serve. Thank you for
your unwavering support and commitment to our goals. | would like to extend my heartfelt
thanks to all our partners for their unwavering support and cooperation over the past year.
Your collaboration has been instrumental in helping us achieve our goals and drive meaningful
change within our community. Together, we have navigated challenges and celebrated
successes, demonstrating the power of partnership. As we look to the future, | am excited
about the possibilities that lie ahead and the continued impact we can make together. Thank
you for your commitment and dedication; we truly value your partnership.

MISSION VISION

To inspire breakthrough in the A world in which every child and Every
way the world treats children and Human attains the right to survival,
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immediately and lasting change in
their lives.

participation.




Overview of TRY

TRY, established on 21 April 2004, stands as a beacon of hope and transformation across
India. With an unwavering commitment to driving social change, TRY operates in a multitude
of sectors, including health, education, skill development and training, livelihood
enhancement, and community development. In a short span of time, TRY has emerged as a
dynamic organization striving to address pressing social challenges and create sustainable
solutions that positively impact lives.

At its core, TRY was founded with a vision to empower individuals and communities, enabling
them to unlock their full potential and lead self-reliant, dignified lives. The organization aims
to bridge gaps in access to essential services, providing equitable opportunities to
underserved communities. Its mission revolves around nurturing a society where every
individual has access to healthcare, education, skills, and resources necessary for growth and
development.

Intervention journey of TRY

Jharkhand

Uttar Pradesh

Chattisgarh

Gujarat

Andamanand
Nicobar Islands

West Bengal

1y
Lakshadweep Kerala
Q

Rajasthan R

I.I.§ .H.I‘I.H.I




State-wise Project Details

Ongoing Projects

Welfare Hospitals

TRY is running two welfare hospitals under the Tribal Welfare department of the
Jharkhand government. These hospitals are situated at Gando (Dumka) and Tigra (Ranchi)
Jharkhand which is likely cater to the healthcare needs of tribal communities, providing
medical services in addition to facilitating specialized care of adolescent and women such
as distribution of free sanitary pads to women and girls Education and awareness
programs on menstrual hygiene, Counselling and support services for girls and women
experiencing menstrual disorders or difficulties.

Mega Skill

At the Palojori, Devipur (Deoghar Dist.) and Kanke, Ormanjhi (Ranchi Dist.) of Jharkhand,
TRY is engaged in a Mega Skill project under the Deen Dayal Upadhyaya Kaushal Vikas
Yojana. This initiative aims to provide skill development training and employment
opportunities to rural youth. Providing different trade such as General Duty Assistant
(GDA), Dresser (Medical), Assistant Electrician (AE), Solar Panel Installation Technician
(SPIT), Sewing Machine Operator (SMO), Mega - Beauty Therapist, Handset Repair
Engineer, Gas Tungsten Arc Welding, Retail Sales Associate, Guest Service Executive-front
office.

TB Intervention (PPSA)

TRY is involved in TB (Tuberculosis) intervention programs in 17 districts of Jharkhand, 7
District of Bihar and 24 District of Assam. Patient provider Support Agency program likely
includes activities related to TB awareness, screening, and diagnosis, treatment, and
support services.

Tl Project: Jharkhand state AIDS control society Jharkhand

TRY is implementing a Tl (Targeted Intervention) project in two districts Hazaribagh &
Boakro of Jharkhand. Tl projects focus on providing specific interventions and services to
key populations who are at high risk of HIV infection, such as Sex workers, Transgender,
Migrants Population and Men who have sex with men (MSM).

Ayush YOGA project under Ministry of Ayush Jharkhand




TRY is working on a YOGA project under Ayush. Ayush is a flagship healthcare scheme in
India and the YOGA project may involve promoting and providing yoga-based
interventions for health and well-being.

ITI, PPP Mode - (Industrial Training Institute)

Functioning under the government of Jharkhand at Ormanjhi, Ranchi and Palojori,
Deoghar, Jharkhand.

Livelihood

Agarbatti Making Unit at Devipur, Deoghar 15 Numbers of SHGs are engaging for income
generation through Agarbatti Making with cow dung with market linkage for selling their
product.

Health Camp Intervention:

TRY has expanded its project under the CSR initiative, supported by Aabhiskaar
Foundation, in three states: West Bengal, Chhattisgarh, and Odisha. We are committed
to working with underprivileged populations in these communities.

Welfare on Adolescent Girls (CSR)

TRY is actively working in two states Jharkhand and Rajasthan to promote the welfare of
adolescent girls under the CSR project supported by Ageas Federal Insurance. Our
initiatives include providing nutritious food, conducting health awareness camps in
schools, and reaching out to underserved areas. Through these efforts, we aim to
empower young girls and ensure their well-being and development.

“Clinic on Wheel” SBI Sanjivani Foundation

TRY has recently expanded its coverage in Bihar, focusing on remotely situated villages.
We are providing essential healthcare services through a Mobile Health Unit, supported
by the SBI Foundation's CSR initiative.

Mobile Health Unit exclusively for Tuberculosis:




TRY has received the opportunity to work exclusively with tuberculosis patients in
two districts of Bihar, supported by SBI Foundation CSR, through a Mobile Health
Care Unit.




Impact and Achievements

Welfare Hospital

TRY operates, maintained and managing this hospital since 2020, the Welfare Hospital in Tigra, Ranchi
and Gando, Dumka, Jharkhand, has been a beacon of hope for underprivileged communities, particularly
the Scheduled Tribes (ST), Scheduled Castes (SC), minorities, and backward classes. Situated in an area
predominantly populated by tribal communities, the hospital provides free healthcare services to a large
population across its catchment areas, addressing critical medical needs despite significant

infrastructural challenges.

Tigra, Ranchi, welfare Hospital.

Table 1.1: April 2024 to March 25 (Number of Patients).

Annual Performance

Apr-June Jul-Sep Oct-Nov | Jan-Mar'25  Total

Total 35876

Emergency 228 206 139 255 828
B Ophthalmic (Eye) 954 744 1050 1094 3842
H Dental 95 173 79 201 548

Gynecologist 517 645 638 602 2402
u Pediatric 1569 1700 1647 1616 6532
u General Medicine 5296 5244 5699 5456 21695

From April 2024 to March 2025, Tigra Hospital provided a total of 35,876 services across various
departments. The highest number of services was in General Medicine, with 21,695 consultations,
followed by Pediatrics at 6,532. Gynecological services accounted for 2,402, while Dental and
Ophthalmic services totaled 548 and 3,842, respectively. Emergency services were rendered to 828
patients, and there were only 29 inpatient admissions. Notably,. Overall, the data reflects a diverse range

of medical services, with a strong emphasis on outpatient care.
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Dumka- Gando Welfare Hospital

Gando, Dumka. April 2024 to March 25 (Number of Patients).

Welfare Hospital Gando,Dumka

B TOTAL

B Emergency

Numbers Total B Ophthalmic (Eye)

HTOTAL 33266 Dental
B Emergency 154 138 139 154 585 Gl
M Ophthalmic (Eye) 279 198 189 279 945

Dental 430 271 219 430 1350 = Pediatric

Gynecologist 301 120 121 301 843 W General Medicine
M Pediatric 1932 1916 1918 1932 7698
M General Medicine 5614 5512 5105 5614 21845

Annual Performance of welfare Hospital Gando, Dumka
Annual Performance of Welfare Hospital, Gando Dumka (April 2024 - March 2025)

e The welfare hospital in Gando Dumka has demonstrated remarkable performance over the past
year, with a total of 33,266 patient visits across various services. This significant number
highlights the hospital's vital role in the community and its commitment to providing
comprehensive healthcare.

e In General Medicine, the hospital treated 21,845 patients, reflecting its status as the primary
healthcare provider and the trust placed in its services. The consistent patient numbers across
the quarters indicate a stable demand for general health services.




The Paediatric department also performed exceptionally well, with a total of 7,698 visits. This
underscores the hospital's dedication to child health and the importance of preventive care in
ensuring a healthy future for the younger population.

e In the Gynaecology department, the total of 843 consultations demonstrates a growing
awareness and utilization of women's health services, which are crucial for community well-
being.

e The Dental department recorded 1,350 visits, indicating an increasing recognition of the
importance of oral health among the community. This reflects the hospital's efforts to provide
holistic health services.

e The Ophthalmic (Eye) services, with 945 consultations, highlight the hospital's commitment to
addressing vision-related health issues, ensuring that patients receive necessary eye care.

e Lastly, the Emergency department treated 585 patients, emphasizing the hospital's role in

providing immediate care for urgent health needs, which is essential in any healthcare setting.

Overall, the annual performance of the welfare hospital in Gando Dumka showcases its unwavering
commitment to serving the community and improving health outcomes across all demographics. The

hospital's ongoing efforts to enhance service delivery will undoubtedly continue to foster trust and
reliance from the community it serves.

HEALTH CAMP- (Under outreach activities)

Total
JAN-MAR'25 6
OCT-DEC |5

JULY-SEP |4

JULY-SEP | 3

JULY-SEP | 2

APR-JUNE 24 | 1




Annual performance of Tl project.

District Boakro & Hazaribagh

Bokaro, Tl Annual Performance
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Performance Report Summary

We are pleased to report significant achievements across several key performance indicators for our
program:

Coverage: We have not only met but exceeded our target, achieving 43,126 against a goal of 40,000.
This demonstrates our effective outreach and engagement strategies.

Active Population: Our active population has reached 10,011, slightly surpassing our target of 10,000.
This indicates our success in retaining participants and ensuring they remain engaged with our services.

Counselling: With an achievement of 4,013 in counselling, we have exceeded our target of 4,000. This
reflects our commitment to providing essential support to our community.

TB Screening: We successfully met our target of 10,000 screenings, achieving 10,011. This is crucial for
early detection and treatment of TB.

HRG on ART: Although we do not have a specific target for HRG on ART, we have successfully enrolled 3
individuals. This initial progress is promising and lays the groundwork for future growth in this area.

Overall, the achievements reflect our team's hard work and dedication to improving health outcomes in
our community among the migrant population. We will continue to build on these successes while
addressing areas that need focused attention to ensure comprehensive service delivery.




Annual Performance of Tl, Hazaribagh.
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Performance Report: TRY (CC) Hazaribagh

We are thrilled to share the achievements of TRY in Hazaribagh, which has made remarkable progress in
HIV/AIDS prevention among female sex workers (FSW), men who have sex with men (MSM), and
transgender individuals (TG).

Key Highlights
1. Exceeding Active Population Targets:

e FSW: We engaged 894 individuals, surpassing our target of 700.
e MSM: With 135 individuals, we exceeded our target of 100.

e TG: Achieving 62, we also surpassed the target of 50.
This demonstrates our effective outreach strategies and the trust placed in our services.

2. Successful New Registrations:

e We welcomed 172 FSW, 22 MSM, and 7 TG into our programs. This increase shows our
commitment to expanding our reach and supporting more individuals

3. High Clinic Footfall:

e Our clinics saw 2,958 visits from FSW, 470 from MSM, and 192 from TG. These numbers
indicate strong community engagement and the effectiveness of our services in meeting
health needs.




4. Robust HIV Testing Initiatives:

e We conducted 1,029 HIV tests for FSW, 144 for MSM, and 49 for TG. These efforts reflect
our dedication to promoting awareness and early detection.

5. Comprehensive Screening for Syphilis:

e With 1,435 FSW, 191 MSM, and 82 TG screened, we are prioritizing comprehensive sexual
health, ensuring that individuals receive the necessary care.

6. Impressive Condom Distribution:

e A total of 109,606 condoms were distributed to FSW, 11,256 to MSM, and 3,396 to TG.
This significant outreach reinforces our focus on safe practices and prevention.

7. |Initial Progress in ART Access:

e We have enrolled 10 FSW and 3 MSM in antiretroviral therapy (ART). While there is room
for growth in this area, these numbers lay a foundation for expanding ART access in the
future.

DDUKK Centers under TRY - Fiscal Year 2024-25.

It is with great pleasure that | present this brief annual report outlining the progress and achievements
of the Deen Dayal Upadhyaya Kaushal Kendra (DDUKK) centers managed by TRY under the Jharkhand
Skill Development Mission Society for the fiscal year 2024-25.

Vision & Objective

The initiative aims to boost youth employability and economic participation in Jharkhand and India by
providing skill development training. It seeks to reduce unemployment and inequality, foster
entrepreneurship, attract investment in the skill sector, and support government policy. Crucially, it
focuses on delivering quality, cost-effective training to produce skilled individuals, especially from
disadvantaged backgrounds.

Deen Dayal Upadhyay Kaushal Kendra (DDU-KK).

A sub-scheme of Jharkhand's Mukhymantri Sarthi Yojna, aims to bridge the employment gap by
providing industry-aligned vocational training to youth. Managed under a PPP model by JSDMS, DDU-
KK offers long-term residential programs with in-depth technical expertise and mandatory on-the-job
training. These comprehensive courses, held in a 25,000 sq ft facility, include 160 hours of soft skills
training alongside a minimum of 576 total hours.




Duration

SI. No | TC Name | Job Role in Hrs Enrolled Trained Certified
1 Kanke Assistant-Electrician 580 240 89 88
2 Kanke | Dresser (Medical) 1,060 330 117 112
Mega-G | Dut
3 Kanke | . oo weneraibuty 1,060 330 ] -
Assistant
Mega-Sewing Machi
4 Kanke | . o >cWINgViachine 576 480 139 132
Operator
1,380 345 332
Duration ] .pe
Sl. No | TC Name | Job Role in Hrs Enrolled Trained Certified
1 Ormanijhi | Assistant-Electrician 580 120 97 29
5 0 ihi Guest Service Executive 200 120 95
Mantl - Eront Office) )
3 Ormanjhi | Handset Repair Engineer 700 120 95 -
4 Ormanjhi | Mega-Beauty Therapist 670 120 120 -
480 407 29
Duration ) ope
SI. No | TC Name | Job Role in Hrs Enrolled Trained Certified
1 Devipur | Assistant-Electrician 580 120 104 -
2 Devipur | Gas Tungsten Arc Welding 700 120 103 -
3 Devi Guest Service Executive 200 120 36
EVIPUT | (Front Office) )
4 Devipur | Retail Sales Associate 576 120 88 -
480 381 -
Duration
SI. No | TC Name | Job Role in Hrs Enrolled Trained Certified
1 Khaga Assistant-Electrician 580 270 218 79
2 Khaga Dresser (Medical) 1,060 210 172 41
3 Kh Mega-General Duty 1,060 180 164 28
aga Assistant !
h Solar Panel Installation
4 Khaga Technician 760 210 197 53
870 751 201




(Patient Provider Support Agency)
JHARKHAND (17 Districts) & BIHAR (07 Districts)

INTRODUCTION

e Tuberculosis (TB) is an infectious disease caused by the bacterium Mycobacterium
tuberculosis (MTB).

e Tuberculosis generally affects the lungs, but can also affect other parts of the body.

e No age bar for the bacteria to infect. It can infect any of the organs except Hairs and
nails.

PPSA GOAL

“All TB patients in the community to have access to early, good quality diagnosis, treatment and
adherence support services in a manner that is affordable and acceptable to the patient in time, place
and person”

AIM: -
Support Private Health Sector for quality and free TB

Care as an interface agency between Government and Private.




NOTIFICATION WITH COMPONENTS FROM JANUARY 2024 TO DECEMBER 2024

CLUSTER

DISTRICT

Grand Total

TARGET | NOTIFY [ACHIEVE%| HIV | HIV%| DM | DM%| DST | DST%| DBT | DBT%| CT | CT%
1750 1539 88% 1327 | 86% | 1317 | 86% | 1069 | 69% | 1276 | 83% | 1357 88%
300 114 38% 93 | 82% | 93 | 82% | 86 | 75% | 100 | 88% | 107 | 94%
700 603 86% 545 | 90% | 538 | 89% | 429 | 71% | 578 | 96% | 482 | 80%
1000 1304 130% 1219 93% | 1190 | 91% | 1010 | 77% | 962 | 74% | 1130| 87%
1350 711 53% 675 | 95% | 671 | 94% | 383 | 54% | 588 | 83% | 629 | 88%
500 437 87% 368 | 84% | 355 | 81% | 324 | 74% | 365 | 84% | 389 | 89%
75 37 49% 26 | 70% | 32 | 86% | 25 | 68% | 30 | 81% | 36 | 97%
1700 1214 71% 1079 | 89% | 1079 | 89% | 772 | 64% | 933 | 77% | 1046| 86%
550 468 85% 411 | 88% | 413 | 88% | 133 | 28% | 347 | 74% | 394 | 84%
250 216 86% 173 | 80% | 185 | 86% | 151 | 70% | 208 | 96% | 184 | 85%
150 66 44% 58 | 8% | 56 | 8% | 23 | 35% | 60 | 91% | 60 | 91%
200 117 59% 110 | 94% | 110 | 94% | 15 13% | 100 | 85% | 108 | 92%
700 453 65% 375 | 8% | 372 | 82% | 308 | 68% | 340 | 75% | 349 | 77%
1525 1811 119% 1269 | 70% | 1262 | 70% | 927 | 51% | 1109 | 61% | 1243| 69%
3900 3519 90% 3331 95% | 3330 | 95% | 2253 | 64% | 3145 | 89% | 3097 | 88%
450 301 67% 293 | 97% | 278 | 92% | 77 | 26% | 256 | 85% | 272 | 90%
100 73 73% 69 | 5% | 67 | 92% | 38 | 52% | 66 | 90% | 66 | 90%
15200 12983 85% |11421| 88% |11348| 87% | 8023 | 62% (10463| 81% |10949) 84%




NOTIFICATION SUMMARISE DATA FROM FEBRUARY TO DECEMBER - 2024




ITI COLLEGE

Brief Overview of the Project

TRY runs 2 ITI’'s Under PPP mode with Govt. of Jharkhand, namely Jharkhand Academy of Health & Beauty
PVT. ITI & Shubham Institute of Technical Studies PVT. ITI at Ranchi & Deoghar districts respectively. TRY
ITI’s are first of its kind in offering trades of Healthcare Sector, our various vocational training programs
are aimed at developing skilled workers in different trades. Projects undertaken in our ITl colleges often
focus on practical applications of the skills learned during the training. Here's an overview of our ITI

college project:

e Trade-specific Projects: Our Projects are tailored to the specific trade or course being pursued,
such as Radiology Technician, Physiotherapy Technician, Health & Sanatory Inspector,
Cosmetology, Solar Technician, Smart Phone Technician & Electrician. For example, a project for
electricians might involve designing and implementing an electrical circuit.

e Hands-on Learning: Our ITI projects emphasize hands-on learning, allowing students to apply
theoretical knowledge gained in the classroom to real-world scenarios. This practical experience
is essential for developing skills and competency in their chosen trade.

e Collaborative Work: Our ITI projects are conducted in groups, encouraging collaboration and
teamwork among students. Working together not only fosters communication and interpersonal
skills but also enables students to learn from each other's strengths and experiences.

e Industry-Relevant Topics: Our Projects are designed to align with industry standards and
practices, ensuring that students are equipped with the skills and knowledge needed to succeed
in their chosen field. This may involve incorporating the latest technologlies, tools, and
techniques relevant to the trade.

e Practical Assessments: Our Projects serve as a means of practical assessment, allowing
instructors to evaluate students' competency in applying learned skills. Students may be required
to demonstrate their project outcomes and explain their methodology during assessments.

e Documentation and Presentation: Proper documentation and presentation of projects are
important aspects of the learning process. Students are typically required to maintain project
logs, record observations, document methodologies, and present their findings or outcomes to

peers and instructors.




Project Objective

The objectives of TRY ITI project depend on the specific course, but generally, they aim to achieve the
following:

e Skill development: Our ITI projects provide students with hands-on experience and
practical skills related to their field of study, helping them develop technical
competencies that are relevant to their future careers.

Application of theoretical knowledge: Students get the opportunity to apply the
theoretical concepts they have learned in the classroom to real-world situations. This
helps reinforce their understanding and facilitates deeper learning.

Problem-solving skills: Our ITI projects often involve identifying and solving practical
problems encountered in industries. Through these projects, students learn to analyze
problems, devise solutions, and implement them effectively.

Collaboration and teamwork: Our ITI projects are conducted in teams, promoting
collaboration and teamwork among students. This allows them to learn how to work
effectively with others, communicate ideas, and delegate tasks.

Project management skills: Students involved in ITlI projects learn how to manage
resources, time, and tasks effectively to achieve project objectives. This includes
planning, organizing, executing, and evaluating project activities.

Industry exposure: Our ITI projects sometimes involve collaboration with industry partners
or internships, providing students with exposure to real-world industrial practices,
technologies, and challenges. This can enhance their understanding of industry
requirements and increase their employability.

Innovation and creativity: Our ITI projects encourage students to think creatively and
innovatively to develop solutions to industry-related problems. This fosters creativity and
entrepreneurship among students, preparing them to adapt to changing technological
landscapes.

Overall, Our ITI college projects play a crucial role in preparing students for the workforce by
equipping them with practical skills, problem-solving abilities, and industry-relevant knowledge.




Details of Trade & Seats

S| Name of ITI Trade & Duration Number of
Seat
1 Jharkhand Academy of Health Electrician — 2 Years 40
& Beauty PVT.ITI (Ormanjhi,
Ranchi.)
Physiotherapy Technician — 1 Year 20
Radiology Technician - 2 Years 20
Health & sanitary Inspector - 1 Year 24
Cosmetology — 1 Year 24
2 Subham Institute of Technical Electrician - 2 Years 40
Studies PVT. LTD. (Palojori,
Deoghar) Physiotherapy Technician — 1 Year 40
Solar Technician - 1 Year 40
Radiology Technician - 2 Years 20




Academic Performance

e Overall Pass Percentage: 91.6%
e Topper: [Student Name], Trade: Electrician, Score: 94%

Events & Activities

Skill Development Workshop: Conducted in June 2024
Annual Sports Meet: Held in November 2024
Industrial Visit: Maruti Suzuki Plant, Manesar

Guest Lectures: Experts from NSDC, MSME, and local industry
Infrastructure Developments

e Installation of new Computer Lab with 25 systems
e Renovation of Electrical Workshop
e Smart Classrooms introduced in 3 trades

Achievements

e Accredited with "A" Grade by [State Directorate/NCVT]
e Winner of State-Level Skill Competition in Welding and Electrician trades
e Successfully organized a local job fair with 12 companies participating

Future Plans

e Launching new trades: Solar Technician & CNC Machine Operator
e Enhancing digital learning infrastructure
e Setting up an Entrepreneurship Development Cell (EDC)

e Increase industry tie-ups for dual training programs




CSR-Welfare Program on Adolescent Girls.
Jharkhand Chapter.

A state in eastern India, it faces a unique set of challenges and opportunities shaped by its health,
socio-economic, cultural, and educational contexts. To improve the lives of adolescent girls, TRY
partnership with Ageas Federal Insurance has launched a comprehensive program aimed at
enhancing the welfare of adolescent girls in Jharkhand. The initiative is focused on behavioral
change, improvement of the health status, and community engagement, addressing critical issues

faced by young girls in the region.

Workshops and Community Engagement

As part of the initiative, eight workshops were organized in Ranchi and six workshops in Deoghar.
These workshops aimed to educate participants about health, nutrition, and personal
development, empowering adolescent girls to make informed decisions about their well-being. The
workshop reflect the goal of SDG to improve the health status of girls in respective state.

) ZERO GOOD HEALTH
HUNGER AND WELL-BEING

QUALITY GENDER
EDUCATION EQUALITY

4

Nukkad Natak (street plays)

Street Plays were performed with the theme of "Suno, Samjho, Aur Badlo." To further engage the
community, a total of 10 street plays were performed across various locations in Ranchi and 15
street plays in Deoghar. These performances creatively conveyed important messages related to
health, nutrition, and gender equality, reaching a wider audience and fostering community
discussions.

Health Initiatives
A special health camp was organized exclusively for adolescent girls in Tigra, Ranchi. This camp
provided essential health services, including check-ups, counselling, and education on reproductive

health. Such initiatives are crucial in addressing the unique health challenges faced by adolescent

girls in the region. A total of 120 Girls has received health services through the health camp.




Distribution of Kits

To support the nutritional needs and personal hygiene of adolescent girls, nutritional food kits and
hygiene kits were distributed. In total, 1,000 kits were provided in Ranchi, while 1,106 kits were
distributed in Deoghar. These kits are designed to improve the health and well-being of girls,
ensuring they have access to essential resources.
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February 24, 2025 e Welfare Hospital, Tigra Ranchi

e Ageas Federal Insurance o TRY India

On February 24, 2025, a one-day workshop focused on the welfare of adolescent girls was
organized by “TRY” at Welfare Hospital, supported by Ageas Federal Insurance. The event aimed

to raise awareness and empower girls through various discussions and activities.

Guests of Honor
The workshop was graced by several esteemed guests:
Chief Guest: Project Director of ITDA Ranchi Jharkhand.

Special Guest: Mr. Erum Kidwai, Senior Vice President, Ageas Federal Insurance.

Other Guests:
- Mr. Gagan Agrawal, Brand Marketing, Ageas Federal Insurance.
- Mr. Chandan Chakravarty, Regional Marketing, Ageas Federal Insurance
- Mr. Utpal Dutt, Secretary, TRY.
Representatives from the Ranchi office of Ageas Federal Insurance.

- Representatives from Implementing Agency




Program Highlights

The program commenced with the traditional lighting of the lamp by all honourable guests,
symbolizing the beginning of knowledge and enlightenment.

Welcome Address

The workshop was opened with a welcome address by the Secretary of TRY that highlighted the
importance of the welfare of adolescent girls. The emphasis was placed on addressing the unique
challenges faced by girls and the need for focused interventions.

Keynote Speech

The Vice President, Mr. Erum Kidwai, delivered an inspiring speech on girls’ empowerment. He
expressed a commitment to expanding welfare projects across India, highlighting the importance
of collective efforts in improving the lives of adolescent girls.

Activities Conducted

The workshop included several impactful activities:

Workshop Sessions: Engaging discussions on the welfare of adolescent girls.

Health Check-Up: Providing essential health screenings and consultations.

Nukkad Natak: Street plays performed to raise awareness on health, social issues, and legal
rights.

‘Nutritional Food Distribution: 100 girls received nutritious food packets, supported by
Ageas Federal Insurance.

A total of 150 participants attended the program, contributing to a vibrant and interactive

environment.

Resource Person Sessions

Two resource persons conducted informative sessions

Dr. Nasreen Jamal, Director, ICRW - She shared insights on various welfare programs and
their impact on adolescent girls.

Birendra Kumar, Advocate, High Court - He discussed legal awareness and rights concerning
the welfare of girls.

Nutritional Support

As part of the workshop, 100 girls received nutritious food packets from the guests, generously
supported by Ageas Federal Insurance. This initiative aimed to address immediate dietary needs
and promote health among adolescent girls.




Cultural Performances

Three "Nukkad Natak" (street plays) were performed, themed "Suno, Samjho, Aur Badlo." These
plays focused on health, social issues, and legal awareness concerning girls, making the messages
engaging and relatable for the audience.




MURAL ART

As a key component of the awareness campaign, murals have been designed to communicate
messages regarding the health and nutritional advantages for girls. The mural project in Ranchi
has been successfully finished, while work is actively progressing in Deoghar and Jaipur the design
has been finalized. These murals act as a visual reminder of the significance of health and
nutrition, enhancing community awareness.

Mural Arts on Health Awareness
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Rajasthan Chapter

In Jaipur, Rajasthan, a comprehensive welfare program aimed at improving the health and nutrition
of adolescent girls has been implemented, addressing critical issues such as nutrition, hygiene, and
overall well-being. This initiative is particularly significant in a region where cultural practices often

affect the health and education of girls.
Distribution of Nutrition and Hygiene Kits

One of the program's key components involved the distribution of 400 nutrition and hygiene kits.
These kits were carefully designed to meet the specific needs of adolescent girls, providing
essential items such as:
e -Nutritional supplements: Including protein-rich food and fruits distributed to combat
malnutrition
¢ -Hygiene products: These Include sanitary napkins, soaps, and informational materials about
menstrual hygiene management.

The distribution took place in schools and communities, ensuring accessibility for all targeted girls.
By partnering with local schools, and the key person of community the program aimed to create a
supportive environment where girls could learn about health and hygiene in a safe setting.

Mural Artwork Initiative

To further promote awareness about health and nutritional issues, a mural art project is currently
in progress the design has been finalized. This initiative seeks to visually communicate important
messages regarding:
o Nutritional education: Highlighting the importance of balanced diets and the role of various
food groups.
e Menstrual health: Breaking the stigma surrounding menstruation and educating girls on
proper hygiene practices.
The mural serves as a vibrant reminder of health issues, fostering discussions among community
members and encouraging girls to prioritize their health.




Details of Beneficiaries and Program

To support the nutritional needs and personal hygiene of adolescent girls, nutritional food kits and
hygiene kits were distributed. In total, 1,000 kits were provided in Ranchi, while 1,106 kits were
distributed in Deoghar and 400 kits were distributed in Jaipur Rajasthan. These kits are designed
to improve the health and well-being of girls, ensuring they have access to essential resources.

Nutritional food and hygiene kit distribution
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SUPPORT FOR GIRLS FROM MSME BACKGROUNDS

This report provides an overview of the welfare program aimed at supporting adolescent girls in Jharkhand
and Rajasthan. The initiative focuses on delivering health education, nutritional support, and hygiene kits
to empower young girls in these groups.

Key Achievements

v Beneficiaries: A total of 349 children have benefited from the program.

v Health Education: Participants received comprehensive training on health awareness, covering
essential topics related to personal hygiene, nutrition, and overall well-being.

v Nutritional Support: Each girl received a nutritional kit designed to meet their dietary needs,
promoting health and wellness.

v Hygiene Kits: Hygiene kits were distributed to ensure that the girls have access to necessary
hygiene products, fostering a healthy lifestyle.
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