
 

BRIEF DESCRIPTION OF THE ORGANISATION 
TRY was established on 22nd April 2004 as a centre of excellence, supported by the 
community and Government of Bihar. The National and State wise mandate of TRY is to 
promote environmental awareness. TRY as committed Organization, having a multi-
disciplinary approach towards development, is committed to ensure that due recognition is 
given to the role of Environmental Education in the promotion of sustainable development. 
We develop innovative programmes, educational material, build capacity in the field of Urban 
development and Climate change projects for sustainable development. 

The driving force behind TRY is Mr Utpal Dutt, a development professional who has been 
working in the field last 17 years and is known for coordination, social mobilization, 
partnership & networking, with marginalized & underserved communities and Partner 
Agencies. Liaison /advocacy with Govt. official at district and state level and Partner Agencies 
is another area of strength. He has excellent communication & interpersonal skills including 
ability to operate effectively across organizational boundaries with an exceptional ability to 
establish working relations in a multicultural and multi ethnic environment. Having hands on 
practical knowledge of training, Operation, implementation, management, monitoring & 
evaluation. Research, monitoring and analysis as per the organizational requirements are 
other abilities of him. 
 

Having a decade of experience in the development sector, and organizations with UNICEF, 
WHO, ICDS, MI as well with local NGOs, the organizational structure of TRY is driven from this 
experience. TRY is prominently working in Tribal Rural Areas and transforming community 
through DMFT PMU and MESO Hospitals, shaping the future of youths through skill 
development & vocational Courses in several ITIs, Education through EMRS and specifically 
focus towards LGBTQ community with Target Intervention projects and Main Streaming HIV 
Awareness including Blood Donation Project across 24 Districts of Jharkhand are some of our 
prominent projects. 

 

The organization structure of TRY is broad based with the communities it is working with, 
“TRY” is defining the parameters of planning, review and evaluation and monitoring process. 
The community members form the main body of volunteers, coordinators and supervision. 
The role of TRY is that of facilitators and catalyst of change and development. Coordination, 
communication are efforts that go beyond projects and programmes which are approved and 
implemented. 
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Social Mobilization through IPC 

Puppet Show / Video Show 

Mobile vehicle for awareness 

Village Level Advocacy 









 

Staff (Administrative and Technical) 

TRY has 250 plus full-time regular staffs including, administrative and technical staff. Additionally, 
there are 1000 volunteers engaged in different community mobilization work. 

TRY - Presence in Social Community 

Working Executive Committee 

Name Designation Years of Experience 

Ramanand Singh Vice-President 10 Years 
Utpal Dutt Secretary 15 Years 

Uttam Kr. Choudhary OSD 5 Years 

Rajesh Kumar Treasurer 12 Years 

Gourav kumar Finance Director 5 Years 
Sujit Kumar State Program Manager 20 years 

Dr. Jitender Dev Jha Head HR & Operations/ Lead Advisor  14 Years 
Tasfeer Hussain PD – Health 15 Years 

Anuj Sinha Deputy Director- PMU JSACS 20 Years 
Joseph Tirkey Project Director- TI Program 8 Years  
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MISSION AND VISION 

 
 

 

 

 

 

  Our Mission 
               

 

 

 

 

 Our Vision 
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17 Years ago Mr.Utpal and their team started a nationwide Environmental Awareness. He is driven 
by the belief that all Community and children – whoever they are, wherever they are – have the 
right to a healthy, happy & fulfilling life. And the belief that changes is within reach, if we have 
courage, determination, imagination and good organization. We know change is possible. TRY 
experience in changing children’s and Community lives for the better in the past decades is the 
foundation for what we do today and tomorrow to build a better future for children and 
Community. 

 

To inspire breakthroughs in the way the world treats 
children and Community, and to achieve immediate 
and lasting change in their lives. 

A world in which every child and Every Human attains the right to survival, 
protection, development and participation. 



 

DESCRIPTION OF THE PROJECT 

1        Name of the Project: Operation, Maintenance and Management of MESO Hospital 
(Tigra, Ranchi and Gando, Dumka) 

Duration of the Project: 2020 Onwards  

 

 
. 

 

 
MESO Hospital Project Background  

TRY also engaged in Healthcare Management 
Services since 2009, with the mission of providing 
specialized tertiary medical care services at 
affordable prices to underserved communities 
across the country. Our Health Care Management 
Service recognizes the problem that fraud and 
other deliberate or accidental misconduct in the 
health care industry pose to society, desires to 
take a leadership role combating fraudulent 
practices within the industry, and seeks to 
eliminate them completely. TRY has been 
selected for operation, maintenance and 
management of Tribal Welfare Rural Hospitals  
at Ranchi & Dumka locations. 
 
Project Overview  
TRY provides free of cost quality health care to the underprivileged, especially tribal population. 
The Project aims at developing Tribal Welfare Rural Hospitals as First Referral Unit (FRU) in the 
state. The Authority targets at bringing in private sector efficiency for operation and management 
facilities as per Good Industry Practices. We at TRY Healthcare believe that the journey of success 
needs forces of passion & dedication. These are imperative for growth and quality performance 
and we want to evolve as a corporate with a ‘consciouses. TRY Healthcare also aims at being the 
pioneer in changing the perception that quality healthcare provided by private hospitals is beyond 
the reach of common man, with choice of cost-effective care and a wide range of services and 
facilities to choose from. Tigra & Gando MESO unit has been widely appreciated for healthcare 
services to tribal community during COVID 19. 
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2.  Name of Project: Jharkhand Academy of Industrial Skills, Palajori- Dumka and Jharkhand 

Academy of Health & Beauty ITI, Ormanjhi- Ranchi 
 

Duration of the Project: 2020 Onwards 

Ek Kadam Udaan ki Ore- 

 Project Background  

ITI (Industrial Training Institute) allotted by Department of labour Employment 
and training (Government of Jharkhand) in PPP mode 

 
Location: Dhanbad & Ranchi 
 
Project Overview  
To impart technical knowledge in various trades to the young 
boys and girls who have just passed their 10th standard and 
want to have some technical knowledge instead of going for 
conventional higher studies. The main objective behind the 
opening of ITI’s is to provide technical manpower to the fast-
emerging secondary sector i.e., industrial sector of the 
developing and developed economy. These young ones are 
trained in basic practical skills required to do jobs in the 
industry like that of a fitter or lathe operator. 
 

TRY ANNUAL REPORT 2020-21 



 

3. Name of the Project: Jharkhand Skill Development Mission Society (JSDMS) Government of 
Jharkhand) in PPP mode 
Location: Dhanbad and Hazaribagh 
Duration of the Project: 2020 onwards  

Project Background  

The Jharkhand Skill Development Mission Society (JSDMS) 
represents the Government of Jharkhand's vision to 
establish Mega Skill Centre in various districts of 
Jharkhand. Their ultimate goal is to convert     them     into     
centre     of excellence that target skill-training for 
specialized sectors, like Manufacturing/ Strategic 
Manufacturing, Agriculture and Food Processing, 
Electronics, Telecom, IT and ITES, Handicrafts and 
Handlooms, Banking, Financial Services and Insurance 
(BFSI), Housing, Hospitality, Retail, Tourism, and Apparels, 
Textiles and Garments. 

They got us, TRY Skills, on board to help turn that goal into reality, as we bring our proven track-record 
in adding valuable skill to people’s lives. 

Project Overview  

TRY Establishing, maintaining and managing the Mega Skill Centre. Enabling a skill capacity of 

training 3000 to 5000 beneficiaries per year (both residential & non-residential training). 

Providing and executing training courses as per the industry requirements, along with 

certification. Maintaining a strategic breakup of providing skill to at least 50% of candidates for 

wage-employment, and 20% for self-employment. “The Mega Skill Centre will be a landmark 

venture in India’s quest in bridging the skill-deficiency gap in the market. We, at TRY Skills, are 

proud to play a part in this.” 
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4. Name of the Project: Social Forestry 

Duration of the Project: 2015 Onwards 

Project Overview: 

Organisation of Awareness programmes for 
social forestry / agro forestry benefits / 
advantages, it also includes survey, planning, 
estimate, evaluation, training as well as for 
the individual beneficiary to support the 
project implementation unit, ensuring the GIS 
mapping facility and other monitoring 
technologies provided by the Department of 
Rural develop-ment, distribution of plants 
and trees to the beneficiaries creating groups 
especially women who are interested to 
work, assisting department in preparation of 
physical and financial progress. 
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5. Name of the Project: State Level PMU for Implementation & Monitoring on Mainstreaming of 
HIV/AIDS through Mass Awareness as well as Target Intervention Project (Bokaro & Hazaribagh 
Location: All 24 Districts of Jharkhand and State Level   
Duration of the Project: 2020 onwards  

Project Background 

Jharkhand State AIDS Control Society envisions a state 
where every person living with HIV has access to quality 
care and is treated with dignity. Effective prevention, care 
and support for HIV/AIDS is possible in an environment 

where 
human 
rights are 
respected 
and 
where 
those infected or affected by HIV/AIDS live a life without 
stigma and discrimination. JSACS has taken measures to 
ensure that people living with HIV have equal access to 

quality health services. By fostering close collaboration 
with NGOs, women self-help groups, other government departments, corporate/private sector, positive 
people’s networks and communities, it hopes to improve access and accountability of the services TRY is 
taking care and support, and is committed to consistently fabricate strategic responses for combating 
HIV/AIDS situation in India. 

TRY is responsible for Mainstreaming training of grass root level workers & awareness activity among 
the community in Jharkhand 
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6. Name of the Project: Operation, Maintenance and Management of Old Age Home  
Location: Khesa Park, Lohegaon, Pune, Maharashtra 411032   
Duration of the Project: July 2020 onwards  

 

 

 

 

 

 

 

TRY, a NGO (Registered Under Society registration 
act 21/1860) has been duly appointed for 
Operation, Maintenance and Management of  Old 
Age Home located at Khese Park, Lohegaon, Pune, 
Maharashtra 411032 , a 100 bedded  old age shelter 
home w.e.f  1st July 2020 till 31st  July 2023 by 
Global Centre for Capacity Building Orgnisation, 
Kanpur. 

TRY taking care day care, residential care facilities 
including central kitchen and dining hall. The food 
served is vegetarian. There are few physiotherapy equipment, golf carts to move in the campus when 
programs are arranged for them in our Rural Hub. Medical care is available 24 X 7 hrs as they are in the 
same premises as our rural and eye hospital, nursing school & nurses hostel and mobile medical units, 
Housekeeping Services, 24 Hrs Emergency Services 
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