Welfare Hospitals

OPERATION MAINTENANCE AND MANAGEMENT OF TRIBAL WELFARE
RURAL HOSPITALS IN JHARKHAND.

Introduction

The project is for provision of free of cost quality healthcare to tribal population
through a fully equipped 50 bedded first referral Unit with 24X7 emergency
services. All 16 Tribal Welfare Hospitals is located at remote tribal area.
Mobilization through Health Camp. Preference of Local Doctors and paramedical
Staff. Awareness through various health programs.

Two Hospital being operated by TRY which is situated at Tigra, Ranchi and
Gando, Dumka.
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TRIBAL WELFARE HOSPITAL TIGRA, RANCHI



TRIBAL WELFARE HOSPITAL GANDO, DUMKA

About Project:

The project is for provision of free of cost quality healthcare to tribal population
through a fully equipped 50 bedded first referral Unit with 24X7 emergency
services. All 16 Tribal Welfare Hospitals is located at remote tribal area.
Mobilization through Health Camp. Preference of Local Doctors and paramedical
Staff. Awareness through various health programs

PROJECT OBJECTIVES.

The objective of the Project is to provide free of cost quality health care to the
Underprivileged, especially tribal population.

The Project aims at developing Tribal Welfare Rural Hospitals as First Referral
Unit (FRU) in the state.

We will target at bringing in private sector efficiency for operation and
management facilities.



Ensure availability and access of permanent 24-hour service (including safe and
secure protection from the elements, access to water, sanitation and allied
facilities, security, safety and allied services.

Our Plan

e Standard infrastructure as per Indian Public Health Standards.

e Certification of Health Centers from National/International organizations
e Mobile Medical Units- outreach, services at doorsteps

e Management of non-communicable disease

e Maximum utilization of public health facilities.

e Use of digital technology for better management & service.
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Areas of focus
Health

e Developing strategy to provide health services to the under-privilege
people.



Establishment of Mobile clinic for remotely situated community.
Qualitative services to be ensured among underprivilege people.

Intervention

Community Based approaches to eliminate TB and HIV infection Through
Counselling/testing/referral.
Special care and treatment for PLHIV/TB Affected etc.
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Hospital Operations management



Commissioning of the Hospital Appaintmentsstem and walkin
falities

Manpower Hiring Launery/ Sterizaton/senvics
planning

Availability of qualified doctors, 0P P ER laming

nurses, and support staff

Patient registrationand Flow
24{7 emergency services throueh the hospita
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Consumables and Medicine
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Achievement
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