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INTRODUCTION 

Targeted intervention TRY for 

 

 
HIV/AIDS refers to a range of prevention, treatment, care, and 

support services that are specifically designed and implemented to address the needs of individuals 
or populations who are at higher risk of HIV infection or who are living with HIV. The goal of targeted 
intervention is to reduce HIV transmission, improve the health and quality of life of people living with 
HIV, and ultimately end the HIV epidemic. 

Targeted intervention can include a variety of activities such as outreach and education, condom 
distribution, HIV testing and counseling, antiretroviral therapy, and harm reduction services for 
people who use drugs. It may also involve providing tailored services to specific populations, such 
as men who have sex with men, transgender people, sex workers, and people who inject drugs, as 
they are often disproportionately affected by HIV/AIDS. 

Targeted intervention is based on the understanding that HIV is not distributed evenly throughout 
the population and that certain populations may be more vulnerable due to factors such as stigma, 
discrimination, poverty, and lack of access to healthcare services. By focusing on these populations 
and tailoring interventions to their specific needs, targeted intervention can be an effective way to 
prevent new HIV infections and improve the health outcomes of people living with HIV. 

OBJECTIVES 
 

1.  Reducing HIV transmission: Targeted intervention aims to prevent new HIV infections by 
reducing risky behaviors and increasing access to HIV prevention methods such as condoms, 
pre-exposure prophylaxis (PrEP), and harm reduction services for people who use drugs. 

 

2. Increasing HIV testing and counseling: Targeted intervention aims to increase the uptake 
of HIV testing and counseling services among populations at higher risk of HIV, to ensure early 
diagnosis and timely treatment of HIV. 

 

3. Providing treatment and care: Targeted intervention aims to ensure that people living with 
HIV have access to antiretroviral therapy (ART) and other essential health services, to 
improve their health outcomes and quality of life. 

 

4. Addressing social and structural barriers: Targeted intervention aims to address the 
social and structural factors that increase vulnerability to HIV,                            such   as   stigma, 

discrimination, poverty, and lack of access to healthcare services.



 
5. Empowering communities: Targeted intervention aims to empower communities and 

individuals to take ownership of HIV prevention and care, by providing education, skills- 
building, and peer support. 

 
6. Monitoring and evaluation: Targeted intervention aims to monitor and evaluate the 

effectiveness of HIV prevention and care services, to ensure that they are reaching the 
intended populations and achieving the desired outcomes. 

Overall, the objective of targeted intervention is to reduce the impact of HIV/AIDS on individuals 
and communities, and to ultimately end the HIV epidemic. 

ACTIVITIES 
 

JSACS (Jharkhand State AIDS Control Society) is an organization in the Indian state of Jharkhand, 
responsible for implementing targeted intervention programs for HIV/AIDS. The activities of 
targeted intervention in JSACS include: 

 
1. Outreach and education: TRY conducts outreach activities to increase awareness of 

HIV/AIDS and promote healthy behaviors among populations at higher risk of HIV. This 
includes peer education, community mobilization, and behavior change communication. 

 
2. Condom distribution: TRY provides free condoms to individuals and organizations, 

including sex workers and men who have sex with men, to reduce the risk of HIV 
transmission. 

 
3. HIV testing and counseling: TRY offers free and confidential HIV testing and counseling 

services at various locations, including hospitals, clinics, and outreach sites. They also provide 
mobile testing units to reach remote areas. 

 
4. Antiretroviral therapy (ART) and care: TRY provides free ART and other essential health 

services to people living with HIV, to improve their health outcomes and quality of life. 

 
5. Harm reduction services: TRY provides harm reduction services for people who use drugs, 

including needle exchange programs, upload substitution therapy, and counseling services. 

 
6. Targeted interventions for key populations: TRY provides tailored services for key 

populations such as men who have sex with men, transgender people, and sex workers, to 
address their specific needs and reduce their risk of HIV infection. 

 
7. Capacity building: TRY provides training and support to healthcare providers, community 

organizations, and other stakeholders, to improve the quality and effectiveness of HIV/AIDS 
prevention and care services.



 
 

8. Monitoring and evaluation: TRY monitors and evaluates the effectiveness of their 
interventions, to ensure that they are reaching the intended populations and achieving the 
desired outcomes. 

Overall, the activities of targeted intervention in JSACS aim to reduce the spread of HIV/AIDS, 
improve the health outcomes of people living with HIV, and ultimately end the HIV epidemic in 
Jharkhand. 

 
 

ROLES AND RESPONSIBILITIES OF TI-TRY NGO IN HIV AIDS:- 
 

NGOs (Non-Governmental Organizations) play a critical role in the fight against HIV/AIDS. They 
provide a range of services including prevention, education, testing and counseling, treatment, 
care, and support for people living with HIV/AIDS (PLHIV) and their families. Here are some of 
the key roles that NGOs play in HIV/AIDS: 

1. Prevention: TRY NGO play a crucial role in preventing the spread of HIV/AIDS by 
educating people about the disease, its causes, and how to prevent transmission. They 
conduct awareness campaigns, distribute condoms, and provide information on safe sex 
practices. 

 
2. Testing and counseling: TRY NGO offer HIV testing and counseling services to 

individuals, communities, and workplaces. This helps to identify new infections, link 
people to treatment and care, and reduce stigma associated with HIV/AIDS. 

 
3. Treatment and care: TRY NGO provide treatment and care services to PLHIV, including 

antiretroviral therapy (ART), which helps to suppress the virus and prolong the lives of 
those living with HIV. NGOs also provide nutritional support, mental health services, and 
other forms of care to help PLHIV manage the disease. 

 
4. Advocacy and policy development: TRY NGO plays a key role in advocating for policies 

that promote HIV/AIDS prevention, care, and treatment. They work with governments 
and other stakeholders to develop and implement policies that address the needs of 
PLHIV and promote human rights. 

 
5. Research and innovation: TRY NGO also engage in research and innovation to improve 

HIV/AIDS prevention, care, and treatment. They conduct studies on new treatments, 
technologies, and strategies to combat the disease and promote better health outcomes 
for PLHIV. 



Overall, TRY NGO play a vital role in the fight against HIV/AIDS, working to reduce the spread 
of the disease, improve treatment and care, and promote policies that address the needs of 
PLHIV and their communities. 

 

Targeted Intervention Project in Hazaribagh District (2023-2024) 

TRY Hazaribagh (FSW, MSM, TG) Annual Report, 2023-2024 

AANUAL DATA (HAZARIBHAG)  
*Active Population * FSW 735  

  MSM 123  

  TG 60  

       

*CLINIC* FSW 2643  

  MSM 366  

  TG 207  

       

*RMC Visit* FSW 2643  

  MSM 366  

  TG 207  

       

*(PT)/ID US Treated* FSW 20  

  MSM 2  

  TG 2  

       

*SYPHILIS Screening* FSW 1224  

  MSM 216  

  TG 111  

       

*Condom Distribution* FSW 189167  

  MSM 24764  

  TG 10277  

       

*Individual Counselled of (HRG)* FSW 1608  

  MSM 307  

  TG 128  

       

*HIV Testing&ART Refer* FSW 1158  

  MSM 208  

  TG 108  

       

*HIV Through Community Based* FSW 837  

  MSM 197  

  TG 97  

       



 
 
Introduction: 
 
This annual report provides an overview of the implementation of the Targeted Intervention Project in 
Hazaribagh District from 2023 to 2024. The project focuses on providing essential services to the target 
groups, including female sex workers (FSWs), men having sex with men (MSM), and transgender 
individuals (TG). The primary services offered include clinic services, HIV testing, syphilis testing, referral 
to Integrated Counselling and Testing Centre (ICTC) for confirmatory testing, and antiretroviral therapy 
(ART) services for people living with HIV (PLHIV). 
 
TRY is implementing HIV Prevention intervention in two district 1- Hazaribagh, 2- Bokaro. In Hazaribagh 
having a core composite group working among the FSW, MSM &TG. In Bokaro having a Bridge Population 
(Working among the Migrants Population).  
 
 
These figures represent the reported data for various activities and interventions related to the 
respective populations (FSW, MSM, TG) in Hazaribagh. 
 
 
Syphilis-Testing: 
 
In the same period, syphilis testing was also provided to the target groups. Among FSWs, 645 tests were 
conducted, while 233 tests were carried out among MSM, and 212 tests were conducted among TG 
individuals. Timely and accurate syphilis testing is essential for detecting and treating this sexually 
transmitted infection, thus contributing to the overall well-being of the target groups. 
 
Clinic-Services: 
 
The project has also delivered comprehensive clinic services to FSWs, MSM, and TG individuals. A total 
of 654 clinic visits were made by FSWs, 234 visits were made by MSM, and 211 visits were made by TG 
individuals. These clinic services encompassed a range of healthcare provisions, including general health 
check-ups, counselling, and support for various health issues faced by the target groups. 
 
 
Referral and ART Services: 
 
As part of the project, individuals who tested positive for HIV were referred to the ICTC for confirmatory 
testing. Subsequently, those diagnosed with HIV were provided with access to antiretroviral therapy 
(ART) services. The number of individuals receiving ART services through this project is not specified in 
the provided data, but it is essential to ensure that PLHIV receive proper treatment and care to manage 
their condition effectively. 
 
 
 

*TB at TI level* FSW 2591  

  MSM 377  

  TG 211  



Awareness and Prevention Efforts: 
 
In addition to the core services, the project has actively focused on raising awareness and conducting 
regular meetings. These initiatives aimed to educate the target groups and the wider community about 
HIV/AIDS prevention, safe sexual practices, and the importance of regular testing. By promoting 
awareness and prevention, the project has played a vital role in reducing the risk of HIV transmission 
and improving the overall health outcomes of the target population. 
 
Conclusion: 
 
The Targeted Intervention Project in Hazaribagh District has made significant progress in providing 
essential services to female sex workers, men having sex with men, and transgender individuals. The 
project's efforts in HIV testing, syphilis testing, clinic services, referral to ICTC, and ART services have 
contributed to the overall well-being of the target groups. Furthermore, the awareness and prevention 
initiatives have helped in reducing the risk of fatal diseases like HIV/AIDS. 
 
 

OTHER ACHIEVEMENTS BY OUR TI-TRY NGO 

 Giving free of cost medicine to HRG, s 

 We organized Blood Donation Camp 

 Distribution of Blanket to Migrants and HRG,s 

 11 Videos created out of which 3 videos have been uploaded 

 14 Videos Created on Migrants Which was uploaded 2 on Youtube 

 Social protection of HRG’s in our TI 

 Ration Card – 645 

 Ayushman Card – 567 

 Awas Yojna –142 

 Pension Schemes applied for PLHIV – 4 

 Pension Schemes given to PLHIV – 1 

 Viral Load Test – 6 

 PLHIV working with TI -0 
 
 

 
 
 
 
 
 
 
 
 
 
 



Target Intervention Project under the Jharkhand AIDS Control Society (2023-2024) In 
Bokaro District. 
 
Introduction: 
 
Try organization, in collaboration with the Jharkhand AIDS Control Society, has been actively 
involved in implementing a targeted intervention project in Bokaro district working among 10000 
Migrants population aimed at addressing the unique healthcare needs of the migrant population. 
The project focuses on HIV/AIDS prevention, testing, treatment, and awareness among migrants in 
Jharkhand. This annual report highlights the major achievements of Try organization during the 
period from January 2022 to December 2023. 
 
Clinic Services and HIV Testing: 
 
During the reporting period, Try organization provided clinic services to a total of 7,233 migrants. 
These services encompassed various aspects of healthcare, including HIV testing. Notably, 5,341 
migrants underwent HIV testing, which is a crucial step in early detection and management of HIV. 
 
Health Camps: 
 
Try organization organized health camps that successfully covered a population of 5,000 
individuals from the migrant community. These health camps served as a platform to provide 
comprehensive healthcare services, including HIV/AIDS prevention, testing, and general healthcare 
check-ups. 
 
Access to ART Services: 
 
People living with HIV (PLHIV) were given access to antiretroviral therapy (ART) services by Try 
organization. The organization ensured that PLHIV received the necessary medications and support 
to manage their condition effectively. ART services play a crucial role in improving the quality of 
life and reducing the transmission of HIV. 
 
Congregation Events  
 
To raise awareness about HIV/AIDS among the migrant population, Try organization organized 
congregation events. These events served as an effective means to disseminate information, educate 
the community, and promote preventive practices. The congregation events facilitated meaningful 
interactions and discussions on HIV/AIDS-related topics. 
 
Networking with Stakeholders: 
 
Try organization actively engaged with stakeholders involved in HIV/AIDS prevention and control. 
By collaborating with other organizations, government agencies, and community leaders, TRY 
organization aimed to enhance population coverage and strengthen efforts in preventing HIV/AIDS. 
These partnerships enabled the organization to leverage resources, expertise, and collective efforts 
for a more comprehensive approach. 
 
 
 
 



IPC Sessions: 
 
Information, Education, and Communication (IPC) sessions were conducted at various migrant 
sites. The primary objective of these sessions was to identify migrants in need of awareness 
regarding HIV/AIDS and tuberculosis (TB). Through these sessions, TRY organization provided 
knowledge, dispelled myths, and promoted healthy behaviors among the migrant population. 
 
 
 

ANNUAL DATA  (BOKARO) Migrant.  
*New HRG Contacted through IPC and M.D Media* 43166 

  
*Re-active HRG from (Drop out) * 10215 

  
*No of HRG Clinical service* 5359 

  
*Visited RMC only* 5359 

  
*Condom distribution through outlet* 1792 

  
*Condom distribution through social media* 1789 

  
*No of individual Counselled during the month* 4032 

  
*HIV Screening/total HIV testing 4034 

  
*HIV Through Community Based Screening* 4000 

  
*Alive HRG Currently Registered at ART Centre* 16 

  
*TB test at TI level* 10215 

 
 
Conclusion: 
 
The efforts of Try organization in implementing the targeted intervention project under the 
Jharkhand AIDS Control Society have yielded significant achievements. The organization 
successfully provided clinic services and conducted HIV testing for a considerable number of 
migrants. Health camps and ART services were instrumental in ensuring comprehensive healthcare 
coverage. The congregation events, networking with stakeholders, and IPC sessions further 
contributed to raising awareness, engaging the community, and preventing the spread of HIV/AIDS. 
TRY organization remains committed to its mission of improving the health and well-being of the 
migrant population in Jharkhand. The organization will continue to work towards strengthening its 
interventions, expanding outreach, and collaborating with stakeholders to achieve sustainable and 
impactful outcomes in the fight against HIV/AIDS. 
 



 

 
                                             Blood Donation Camp in Hazaribagh 

 
 

 
 

                                                      CBS Testing by our ORW of HRG,s 
 
 



                      
 

 
                                                              Taking Report by ORW in ICTC 
 
 
 

 
 

                                        Interaction with TG by our ORW regarding Testing 



 
 
 

 

     Meeting in ICTC with Counsellor Mam regarding HIV Testing 
 
                    

 
                                                                         Met to TG by our ORW 
 
 
 
 
 
 
 
 
 



 
 

 
                             Met to DC Mam Hazaribagh regarding HRG,s issues 

 
                  Condom Distribution by our ORW to HRG, s 

 
 
 
 



     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


